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WORKPLACE CHALLENGES
Introduction. 	
The success of any business organization is dependent on the amount and quality of resources they have at their disposal. Therefore, the healthcare industry needs technical, financial, and manpower resources to ensures that quality is assured. Quality in healthcare systems involves the standard of something against other things of a similar kind. That is, it is about meeting customers’ needs and expectations and managing and continuously improving services. Therefore, every healthcare facility ensures its commitment to offering quality, effective, and efficient healthcare services to patients and the community regardless of their financial status, and to provide the best working environment for medical practitioners. This can be achieved by ensuring a health facility has core values and beliefs that involve kindness, honesty, persistence, lifelong learning, security, family, and success in achieving the goals of the health facility which is ensuring patient-centered care. We utilize these values and beliefs to make organizational decisions. Moreover, they ensure that they create an educational environment for our patients, our employees and for the training of medical professionals dedicated to serving the disadvantaged, we strive to work in a positive atmosphere with a positive attitude, and we work together cooperatively, recognizing the power of our combined efforts exceeds what we can accomplish individually. However, healthcare facility faces challenges that affect the success of an organization. Therefore, this essay focuses on analyzing the major financial issues in a healthcare institution, and possible solutions to those challenges. 
Financial challenges in the workplace
Healthcare systems face a lot of challenges that may hinder the effective delivery of services to patients. The general issues may be in terms of Telehealth, cybersecurity, guaranteeing excellent customer experience, and big data. Based on research by (Figueroa, et al, 2019), health systems are continually changing to adapt to the epidemical, demographic, societal, and financial shifts, and since every organization needs finances to survive, lack of enough financial resources in an organization may become an issue. Moreover, financial managers in healthcare face a lot of challenges when it comes to pricing and policies regarding those policies. For instance, it is difficult to set medical prices that would ensure all patients can receive treatment with their insurance. For instance, most healthcare organizations are struggling with not knowing whether to use a fee-for-service strategy or the capitation model. Service fee refers to a payment model where services are unbundled and are paid separately by the patient. It ensures that the physicians get an incentive that offers more treatment because the amount paid by the patient is dependent on the quantity of the services offered rather than the quality. The major advantage is that patients can only pay for the services provided to them. However, the service fee is costly and cumbersome overall to providers and It can create an uncertain financial climate for providers because finances depend on the number of services rendered, this potentially incentivizes providers to schedule more unnecessary medical procedures (Glazier et al, 2009). On the other hand, capitation refers to a type of payment system where a physician or doctor is paid a fixed amount of money per patient for a certain period of services, timed by a physician association or an insurer. The major advantage is that it offers efficiency and cost-control while providing incentives for better health care. The advantage is that a patient may end up paying excessively or more for services that they do not need.
 Moreover, medical services are generally expensive within the United States of America, making it difficult to provide expensive services to every patient. This is because the cost of prescription has increased. After all, most organizations tasked with the responsibilities of selling drug prescription increased their prices, making it difficult for the patients that do not have insurance to afford healthcare services. According to the (Centre for Disease Control, 2019), the government of the United States spends an average of $3,337 billion on medical care every year and an average of $ 340 billion on the prescription of drugs. For instance, in 2019, medical prescriptions cost approximately 511 billion dollars. The increase was due to the rising of the covid-19 pandemic that ensured a lot of drugs were to be secured to fight the pandemic. 
Moreover, lack of finances makes it hard for hiring and payment of working personnel leading to a shortage of workforce. Shortage of workers causes over-dependence on the available manpower, thus overworking them. This causes their performance level to reduce which causes frequent complaints from customers regarding the poor quality of services, poor management, employee burnout, and high workloads. Based on research by (Akinyele et al, 2019), hospitals that are under a financial crisis may struggle to manage the quality of the services offered by the facility. Moreover, the general outcome is reduced compared to hospitals and medical facilities that are financially stable. Furthermore, a study by (Welch et al, 2017), a hospital with stable finances but with poor leadership can lead an organization to failure due to overspending. Moreover, poor management may lead to overallocation and under allocation of financial resources within the medical institution, thus leading to increased borrowing and debts in the hospital. Therefore, financial stability within an organization can ensure the sustainability of the hospital and its ability to set policies that do not affect how much the patients are charged for the service. That is, instead of a fee-for-service strategy, they can use capitation. However, this does not guarantee that capitation offers services with the best quality. 
Furthermore, the hospital may suffer additional costs due to the increased rate of malpractice lawsuits of their medical practitioners. Medical malpractice refers to a situation where a medical professional deviates from the standards of their professional, thus causing injury or death to a patient. Malpractice may involve careless treatment of the patient, failure to care for the patient when they have a right for treatments, and closure of the medical records of the patient without their consent. Malpractice involves the unethical conduction of activities within the medical institution by physicians, dentists, and public officers that leads to death, permanent injury, and legal suits. Therefore, every medical practitioner is responsible for their medical performance.
How can the situation change?
Lack of financial resources in a hospital can cause a hospital to deliver poor-quality services, unemployment of workers, and either temporary or permanent closure of the hospital. Although, a hospital can consider altering the following to ensure that they can save finances or improve their income. First, they can consider the type of management levels they have. That is, management should ensure that manpower in every department of the hospital is effectively evaluated, and the allocation of finances in terms of wages, commissions, salaries, bonuses, and pensions do not lead to collapsing of organizational finances. Thus, reducing the structure of an organization can save some finances for the organization. For instance, if an organization has three managers in every department who earn a basic salary that is three times the amount of a normal employee, which means that the organization will be paying three times more, then instead of having three managers, a hospital can have one general manager that is qualified to perform the tasks of the remaining managers. Moreover, an effective manager should have the integrity to avoid corruption and focuses on helping the employees to understand the need for change by ensuring that the crafted vision and plan for change are realistic and meet the financial capabilities of the hospital. 
Furthermore, Medical practice managers may face a shortage of staff, lack of standardized protocols within the hospital, violations of the HIPAA guidelines, and overhead cost that comes with managing the daily operations of a healthcare facility. To solve these problems, managers can decide to go green to deal with the increasing costs of operations by ensuring that a hospital is utilizing effective equipment and avoiding wastage. Furthermore, they can hire in-house IT support to reduce the cost of outsourcing external sources. Based on research by (Tayauova, 2012), outsourcing leads to the accumulation of additional costs, an organization loses control of part of its departments exposing the firm to securing risks in terms of theft of information and organizational finances, the quality of outsourced services may be reduced, and there exists a risk of backlashing publicly. Moreover, maintain a good employee retention strategy and improve their security to ensure they maintain the trust of employees by keeping their personal information confidential and secure. That is, they can offer training to ensure that a minimum number of practitioners are used and their burnout is avoided. Therefore, burnout can be avoided by giving honest communication to find an effective solution to reduce the practice from running into the ground (Siyal et al, 2019). Moreover, a manager can work as a team with his employees to ensure that the employees are not overworked and every decision is not left on the manager. Also, sharing ideas can help in making better decisions and managing the burnout rate. Employing automation tools.
Also, Automation of tasks that frequently occur can decrease the pressure of performing those tasks over again, therefore, saving time, manpower, and financial resources. For instance, the utilization of an electronic health record to store the record of patients including the billing information including insurance details and information of a patient or the next of kin for minors. Secondly, it contains a medical history of the patient, such as allergies, the previous radiology images, formerly taken medication immunization dates. Besides, an electronic health record encompasses the current diagnoses which include, a record of the patient's vital signs, lab, and test results, and progress notes from the medic in charge of observation and treatment of the patient. Automation of activities in a business institution can reduce costs since it enables the firm to reduce though costs used in the offering of services and general operation costs within the hospital will be reduced.
Moreover, avoiding lawsuits for medical practitioners can help in reducing the amount that hospitals spend in dealing with them. Therefore, to reduce the possibility of legal issues, a nurse practitioner should keep an effective record of procedures, tests, and diagnoses, create a trusting relationship with patients, maintain the confidentiality of patients, and ensure there are no missed or delayed diagnoses. Moreover, nurses should be ready to offer genuine apologies for any mistakes done, and obtain medical insurance for malpractice. 
Management principles.
At the most effective level of an organization, management involves the following principles. That is, the first principle involves division of labor which involves comprehension that every employee within an organization has their strengths and weaknesses, thus when their expertise is needed in a certain aspect, they will perform those tasks with excellence. Therefore, a manager can work as a team with his employees to ensure that the employees are not overworked and every decision is not left on the manager (Holecheck et al, 1995). Moreover, it involves permitting employees to specialize in one or two tasks per day that involve repetitions so that they can master that craft instead of hiring new personal since it will lead to additional costs to the business organization. This is because specialization can prevent an organization from wasting time and resources and the organization can spend less time on a task. 
Another management principle involves taking responsibility for ones' team as power increases. This is referred to as the party of responsibility and authority. Since most responsibility of change implementation to save finances falls on the executive board and the managers, it becomes crucial for a manager to devise a strategy that finds the most effective solution for financial difficulties. For instance, if firing some employees might cut the costs greatly but lead to more effects on the remaining workforce, it is not the most effective solution. Moreover, holding oneself accountable for failures and mistakes of the team shows the employees that they are working with a leader that is full of integrity, and works towards the protection of their employees. This in turn boosts the motivation of employees leading to an increase in productivity, that lowers excessive expenditures (Liebler et al, 2020). 
Moreover, centralization ensures that authority is concentrated in one place. That is, one manager is responsible for the management of all levels of management. However, in decentralization, the authority of the managers is distributed across departments of the organization which means that every department in a firm will have its manager. This led to the accumulation of extra costs since there is a possibility that the managers can perform the same tasks. Therefore, since centralization means that the subordinates will have no power over the activities of the organization and decentralization means that the managers and other superiors will have no authority over the organization, it is important to ensure that there is a balance between centralization and decentralization within an organization (Spagnol et al, 2013).
Organizational chart.
The hospital's board of management serves as the governing body of the hospital. Its responsibilities include the following, making strategic decisions for the hospital, Hiring and monitoring effective CEO, ensuring that the hospital is providing quality care, and Being the representative of the hospital in the community. A CEO is a top administrator in a hospital organization. His role is to ensure almost every aspect of how the hospital operates is working effectively. His responsibilities include the following Hiring and retaining qualified staff, safeguarding required compliances with the state, federal, and the clinical medicine associations, developing a relationship with an outside organization, including the medical community and the media, delivering strong financial performance, and Implementing clinical procedure. The role of the executive director of finance is to assess the hospital’s financial health. His responsibilities include the following, setting budgets and controlling finances, Preparing the hospital's financial reports, and ensuring the company growth plans represent sound financial decisions. The chief medical officers are responsible for the following; Overseeing clinical operations in their medical setting, ensuring patients receive the highest quality treatment possible by hiring, evaluating, and training new physicians, implementing cost-effective, efficient medical interventions within the whole hospital, Offering clinical guidance to physicians. The hospital administrator’s role is to oversee general activities within the hospital. His responsibilities include the following: Serving as a liaison among the governing boards, medical staff, and department heads, Organizing, directing, controlling, and coordinating services as set forth by the hospital board, Developing and expanding programs and services for scientific research and preventive medicine, Overseeing the creation and implementation of programs and policies for patient services, quality assurance, and departmental activities. The director of nursing has the role of supervising all the patients' care at the hospital. His responsibilities include the following; Overseeing occupational health and safety, Infection control services, Aged care services, Community health services, and Nursing services. The director of ICT has the role of sorting all technology and logistic-related activities within the hospital. His responsibilities include the following: System administration, Network administration, Database administration, and Hardware and software maintenance.
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Conclusion. 
Every organization faces challenges every once in a while. These challenges may be due to lack of enough resources, lack of opportunities to advance, poor salaries and wages, lack of pensions and bonuses for the employees, overworking of staffs, a poor culture of an organization, malpractice suits, and lack of effective management. Therefore, employing effective management principles can ensure that the situation can change. Therefore, to ensure healthcare system finances are solved by ensuring that all financial aspects of the organization are effectively assessed and controlled.
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